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The 4 C’s for Organizational Effectiveness


1. Culture
2. Communication
3. Career Pathing
4. Compensation

Culture
· Culture eats strategy for breakfast – Peter Drucker
· Treat your culture like an ecosystem – constantly be feeding it
· Drive engagement, loyalty, creates retention and attracts top talent
· Recognition, Rewards and FUN! – Recognition is retention fuel
· Chief Culture Officer
· When an employee makes a mistake – be soft on the person, hard on the problem
· Begins with the leader – ends with the leader

Communication
· Understand the difference between hearing & listening
· Establish a common language amongst the team
· Have a regular cadence of 1:1’s with team members – it is THEIR time – NOT yours
· Don’t shortcut the language – ask your team what they need 
· People resist what they are told – embrace what they discover
· Understanding the difference between URGENT & IMPORTANT

Career Path Development
· Encourages long-term commitment – helping others achieve their “What’s Next”
· Creates a transparent roadmap for top talent to fully understand what is possible
· Supports a career minded culture vs “a place to work”
· Eliminates subjectivity
· Titles, time in role, mastery of core competency, designations, IDP’s, WDYWFY

Compensation
· Attracts & keeps top talent
· Signals value, contribution and recognition 
· KPI’s allow for career driven individuals to drive growth with purpose & reward
· Combination of salary, bonus, culture, development & opportunity
· We measure what matters – bonus objectives tied to growth & profitability
· Mid-Year & Year-End Reviews a must – Q2 and Q3 check-ins a must
· Metrics must be SMART: specific, measurable, actionable, realistic and timebound
· Average compensation gets you average people who don’t produce above average results consistently.
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