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	PEAK PERFORMANCE ADVISOR CONSULTING
Coaching for Financial Advisors Who Want to Grow
20+ Years in Financial Leadership  •  Strategist, Coach & Trusted Partner to Advisors



ABOUT BILL
Bill Cupach spent more than two decades as a Regional Vice President in financial services, mentoring advisors and business leaders across the industry. He helped firms scale their operations, grow client bases, develop next-generation talent, and lead with clarity — becoming the go-to voice for smart, grounded advice along the way.
Bill later stepped away from the corporate world to focus on what he does best: working directly with clients, solving problems, and creating meaningful, lasting progress in their businesses. Today, Bill channels that experience into coaching financial advisors on the fundamentals that build high-performing, sustainable practices — culture, communication, career development, and compensation.
COACHING FOCUS AREAS — THE 4 C’S
	Culture
Culture drives engagement, loyalty, and retention — and it starts and ends with the leader. Treat it like an ecosystem that must be constantly fed.
	Communication
Know the difference between hearing and listening. Establish a common language and a regular 1:1 cadence built around what the team needs.

	Career Pathing
A transparent roadmap that shows top talent what’s possible — replacing subjectivity with clear titles, competencies, and development plans.
	Compensation
Align pay with performance using SMART, measurable goals and consistent reviews so top talent is recognized, retained, and rewarded.



	20+
Years Coaching
Financial Advisors
	4
Pillars: Culture, Communication,
Career Pathing & Compensation
	3
Step Method: Assess,
Recommend, Implement



	“Culture, communication, career path, and compensation — get those four right, and you turn a good team into a great one.”
— BILL CUPACH, Coach



	Ready to build a stronger practice?
Bill Cupach  |  Peak Performance Advisor Consulting
216.235.0504   |   Bill@getfocusedfirst.com   |   www.PeakPerformanceAdvisorConsulting.com
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